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	Lodge Name:
	Lodge No.:
	Date:




	Category 1: New Brothers
	(20+ points)

	New Members:

	Raised new members in the past two years
	1 point each member 
	

	Brother Bring A Friend:

	Using the Brother Bring A Friend Program
	5 points
	

	Open meetings to expose potential candidates to the Craft
	5 points
	

	Community Exposure:

	Utilizing community projects. parades and other forms of community exposure to attract the attention of potential new candidates
	5 points
	

	Blank Petition Presentation:

	Blank Petition Presentation given at Third Degree
	5 points
	

	Total for Category 1:
	

	Comments:

	

	


	Category 2: Brother Development
	(30 points)

	Shepherding/LSOME:

	Every new member assigned a shepherd 

	2 points
	

	LSOME tapes used during Degrees
	1 point
	

	Masonic Development Course completed by each new member
	2 points
	

	Lodge Trestle board:

	Planned and balanced trestle-board shared with members
	5 points
	

	
	5 points
	

	Officer Training:

	Officers have 24" gauge
	1 point
	

	Officers completed Road To The East Course (min: Wardens, Deacons
	1 point
	

	Monthly Officer Meetings
	3 points
	

	Telephone Tree:

	Lodge Telephone Tree
	3 points
	

	Birthday/Anniversary Contacts:

	Recognition of Brother's Masonic Birthday  
	2 points
	

	Loss Prevention Program:

	MLSS (or other database) used for membership information
	1 point
	

	Personal contact of members in danger of being unaffiliated

	1 point
	

	Certified letters sent to endangered Brothers 

	1 point
	

	Visitation Program of Sick, Shut-ins and Widows
	1 point
	

	Public Award Nights 

	1 point
	

	Total for Category 2:
	

	Comments:

	

	


	Category 3: Public Involvement and Awareness
	15 points

	Grand Lodge Programs:

	Participation in Child ID Program
	1 point
	

	Participation in Blood Donations
	1 point
	

	Participation in Drug and Alcohol Prevention Programs
	1 point
	

	Location of Drug Free School Zone Signs
	1 point
	

	Use of Veterans Services Programs
	2 points
	

	Participation in BEACON Project
	1 point
	

	Community Service Projects:

	Presentation of DeWitt Clinton Award in last 2 years
	2 points
	

	At least one act of community service a year
	2 points
	

	Participating in local community festivals or celebrations
	1 points
	

	Publicity Efforts:

	Lodge Publicity Team
	2 points
	

	Lodge activities appear in local media
	1 point
	

	Total for Category 3:
	

	Comments:

	

	

	

	


	Category 4: Fellowship and Family Involvement

	14+ points

	Youth Support:

	Support of Masonic Youth Activities
	2 points
	

	Support of non-Masonic Youth Activities
	1 point
	

	Sponsor camper to Camp Turk
	1 point per child
	

	Ladies/Family Programs:

	Conducts Ladies Night 

	1 point
	

	Conducts Family Night
	1 point
	

	Send the Family brochure to new members 

	1 point
	

	Lodge Holiday Parties
	1 point
	

	Lodge Summer Picnic
	1 point
	

	Widows Programs:

	Visit to Widows of the Lodge
	2 points
	

	Notices sent to Widows
	1 point
	

	Inter-Lodge Visitations:

	Visitation/participation/support of other Lodges in District
	1 point
	

	Joint programs with other Lodges
	1 point
	

	New members brought to see Degrees in other Lodges
	1 point
	

	Total for Category 4:
	

	Comments:

	

	

	

	


	Category 5: Lodge Administration 


	25 points

	Brotherhood Fund:

	Participation in Brotherhood Fund 

	2 points - Additional 5 points if over 40%
	

	Records in order & audited:

	Grand Lodge per capita paid on time
	1 point
	

	Accounts audited
	1 points
	

	All correspondence answered
	1 point
	

	Ritual Proficiency:

	Opening/Closing proficient
	2 points
	

	Able to confer First Degree
	1 point
	

	Able to confer Second Degree
	1 point
	

	Able to confer Third Degree
	2 points
	

	Attendance at District Events:

	Lodge attends Grand Lecturer's Convention 

	1 point
	

	Lodge won Potts Award past year
	1 point
	

	Positive Cash Flow and Reserve:

	Money available for charity 

	1 point
	

	Money available for emergencies
	1 point
	

	Building financially stable 

	1 point
	

	Full Officer Line:

	Full Officer line
	2 points
	

	Lodge Meeting Attendance:

	Over 10% of Membership attends Lodge
	2 points 
	

	Total for Category 5:
	

	Comments:

	

	

	Total for Report
	

	There is no passing or failing. Benchmarking should be a tool to help your Lodge be the best that it can be.

	
ADDITIONAL INFORMATION REQUIRED - Materials needed to be attached to this report

	Copies of Last 5 Months Meeting Notices
	Copy of Lodge Petition Form in Use

	Current By-Laws
	Copy of Current Telephone Tree

	Photos of Outside of Building and Inside of Lodge (from the West facing East)

	Letter(s) used by Secretary to:      Follow up with Delinquent Members           To Members who have been Unaffiliated


	Questions to be Answered by the District Deputy Grand Master

	Number of Members attending your Last Official Visit to this Lodge
	

	Number of Members Unaffiliated (per the Lodge's records) in:
	2001
	2003

	
	2003
	2004

	Does the Lodge Use the LSOME Program?
	Yes
	No

	Is the Lodge Active in the District?
	Yes
	No

	Does the Lodge have a WEBSITE?

	Yes
	No

	        If yes, please provide the web address:

	Does the Lodge Secretary use the MLSS Program?               Version #?
	Yes
	No

	Does the Lodge use the Brother Bring a Friend Night Program?
	Yes
	No

	Does the Lodge use the Shepherding/Mentoring Program?
	Yes
	No

	Comments:

	

	

	


	Prepared By:

	Date:
	
	
	

	DDGM review:

	Date:
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Purpose:

The Benchmark program is a tool for Lodges to use for Self-Assessment. It is a tool to evaluate a Lodge and its activities against five (5) categories: New Brothers; Brother Development; Public Involvement and Awareness; Fellowship and Family Involvement; and Lodge Administration. The Benchmark provides a starting point in assessing what a Lodge is doing well and what areas of its functioning to improve. The benchmarking program provides data and direction to the Lodge, the District Deputy Grand Master, the Grand Lodge Staff Officer, and Grand Lodge can do everything possible, as a team, to provide resources and assistance to problem areas, and shareable knowledge of successes.

Implementation:

Each year prior to the Official Visit of the District Deputy Grand Master the Master and his Lodge should complete the benchmarking document. During the Official Visit the District Deputy Grand Master should be given a copy of the Lodge Benchmark and a discussion should ensue as to what role the District Grand Lodge Officer team can have in the success of the Lodge. This can take many forms including assistance, resources, or calling upon members of the Lodge to share their knowledge with other Lodges in the district. After the annual election in May, the District Grand Lodge Officer Team, the Master and Master-elect should meet to discuss the benchmark and map a game plan for success.

Contact Grand Lodge Committees for Assistance:

	New Brothers
	New Brothers Committee

	Brother Development
	Leadership & Educational Services; Retention Task Force

	Public Involvement 

and Awareness
	Community Service; Public Relations; Veterans Committee; Blood Committee; Beacon Project

	Fellowship 
and Family Involvement
	Youth; Camp Turk; Committee on Tappan; Education Assistance Program; Benevolence

	Lodge Administration
	Lodges and Buildings; Loss Prevention; Retention Task Force; Brotherhood Fund


Rating: The Lodge must be honest in its assessment. The self-assessment totals 104+ points. 
· A score of 80 or above indicates that a Lodge is thriving. 
· A score of 65-79 indicates that a Lodge needs to work at improving in several categories. 
· A score of 64 or below indicates that drastic steps must be taken if a Lodge is to have an opportunity to survive. 
[image: image4.png]


[image: image5.png]



